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To help people 
whose lives and 
livelihoods are 
shattered by 
conflict and 

disaster, including 
the climate crisis, to 

survive, recover 
and gain control of 

their future

Rescue.org

Our Organization

Our Global Impact (FY24)

• Founded in 1933 by Albert Einstein and a small group of humanitarians
• Serving people whose lives have been upended by war, conflict and natural disasters
• Resettle refugees in U.S. and Europe, helping them to succeed and thrive
• Operate in 40+ countries and 25+ U.S. cities

• Ensure SAFETY from harm
• Improve HEALTH
• Increase access to EDUCATION
• Improve ECONOMIC WELLBEING 
• Ensure people have the POWER to influence decisions 

that affect their lives
• Advance GENDER EQUALITY across programs

Our ERP (Dynamics 365 for F&O)Our Focus
• Accounts Payable / Receivable
• Cash & Bank Management
• Fixed Assets
• Inventory Management
• Procurement & Sourcing
• Project Management & Accounting
• Subscription Billing
• + Additional Capabilities on Roadmap

1,141,256 688,240 126,91336.5M 
people reached in 
countries affected 

by crisis

children and youth 
received educational 

support

children supported 
through IRC safe 
spaces & other 

protection programs 

people treated for 
malnutrition





Current Challenges/Pain Points
Finance team spends 20–50 hours each month on reconciliation alone—equivalent to up to 6 full workdays.

Inefficient WorkaroundsCurrent Tools & Limitations
• Excel Analyzer workbooks for subledger-to-ledger comparisons​
• Standard SSRS reports for Accounts Payable, Accounts Receivable, 

and Bank reconciliation​
• Manual data pulls, pivot tables, and VLOOKUP formulas 

to identify discrepancies​
• Limited visibility into reconciliation status across the organization

• Manual adjustments outside system 
controls

• Regional process inconsistencies 
• Suspense accounts as parking lots
• “Gaps” in currency revaluation 

Data Integrity Challenges Organizational Challenges
• Resistance to process standardization
• Heavily reliant on institutional knowledge 

(Only a few individuals know the "tricks“​)
• Inadequate governance over business 

configuration

• Custom enhancements introducing data anomalies
• Complex intercompany transactions (Project to Project 

enhancements)
• Difficulty tracing root cause of discrepancies
• Timing differences and incomplete postings







Expected Efficiency Gains
• Issues that once took days to uncover will surface in minutes through proactive monitoring
• Copilot-powered suggestions guide users to the right fix—journal entries, linking, or reversals
• Shift from period-end scrambles to an always-current, always-reconciled state
• Near real-time visibility into reconciliation status across the organization
• Every exception and resolution logged for compliance and audit

Other Benefits
• Cleaner subledger data
• Stronger system controls for account 

maintenance and configuration
• Greater accountability for finance staff to follow 

standardized business processes

Finance is central to 
the IRC’s mission —

Closing books faster and more 
accurately empowers teams 
with timely, reliable financial 

insights to drive success



Capabilities
Manually run account 
reconciliation report for 
each subledger (SSRS)

Manually find 
discrepancies

Export detailed data to 
Excel

Research transaction in 
and out of accounts to 
determine corrective 
action

Collaborate with 
stakeholders to make 
adjustments 

Re-run reconciliation 
report

Constant monitoring of 
voucher transactions Flag discrepancies Notify finance team 

proactively
Propose decision + 
alternatives

Today

Take actions and track 
evidence of actions

User defies notification 
preferences

Review and accept/reject 
proposals

Evidence is attached for 
period close



Learn more

Call for Action

Viva Engage Short Demo



Sales Order Agent



Sales Order Agent

 Autonomous Email Processing
 AI-Powered Document Parsing
 ERP Integration
 Exception Handling
 Automated Notifications
 Supports PDF & Images
 Built for flexibility
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CRC Industries is a global 
leader in the production of 
specialty chemicals for 
maintenance, repair and 
operations professionals and 
do-it-yourselfers.

Sales & Distribution
Sales, Manufacturing, Warehousing & Distribution

Headquarters

Sales
Distribution

Manufacturing, Warehousing & Distribution

Global
Employees

700+

Years of 
Experience

65+

Countries
Served 

120+

Manufacturing 
Sites

7 2000+

Products

20

IT Staff

1

Dynamics 
F&O 

Instance



Order Entry Pain Points

Reliance on manually processing orders during business hours

Increased volume requires increased people-hours to process

Manually processing orders takes time

Risk of incorrect ordering

Limited automation of communication



Pilot Overview
• Regional Project team

• 1 IT Business Analyst
• 1 IT Process Owner
• 1 Customer Service Lead

• All 3 geographical regions are actively engaged in testing the agent
• Each region identified 5-10 of their top customers ordering via email
• Target of 97% automation success with 80% reduction of time
• Used Microsoft’s Sales Order Agent template as a starting point 
• Extended to fit our needs



Copilot Studio

Global Solution Setup

GB Agent US Agent NZ Agent

Dataverse
Sales Agent App

AI Hub

Agent Flows

AI Hub

Agent Flows

AI Hub

Agent Flows

Dynamics
Finance & Operations

Outlook Inbox Outlook Inbox Outlook Inbox



Agent Processing Flow 

Receive 
PDF(s)

Validate 
Customer

Validate 
Items

Human 
Check

Process to 
Dynamics



Agent Setup 
Agent Flow Instructions
• Parse the PDF
• Validate the Customer
• Validate the Items
• Send the Order to Dynamics
• Notify the Users



PDF Extraction Prompt
Key Takeaways
• Uses “out of the box” AI-

hub prompting to extract 
key data points.

• Prompt can be easily 
changed to include or 
refine additional data 
points.

• Easily change between 
different AI models.  We 
found better results using 
GPT-5 Reasoning model.

• Option to use custom Azure 
Foundry models.

• Results returned to Flow in 
a JSON format.



Validation Flow
Custom Validation Takeaways
• Validating the information from the PDF against 

Dynamics customer, party, and delivery address.
• Runs AI prompt (GPT4.1-mini) against an array of 

delivery to determine best fit for information on 
the PDF.

• Returns ABL#, Account Number, and confidence 
score of the match to the Agent.

Item Validation Takeaways
• Checks against item number, legacy number, 

and external item cross reference.
• Checks to see if the item is marked as ‘stopped’ 

in Dynamics.



Agent User Interface
Key Takeaways
• Data rows are 

processed by selecting 
a new process status.

• Additional statuses 
and agent flows can be 
added.

• Security can be added 
to separate regions.



Dynamics Integration Flow
Key Takeaways
• Ability to use custom entities.
• Users can bulk select and process 

into Dynamics.
• Items marked as “Stopped” are 

skipped.
• Items where quantity is 0 are 

skipped.
• Errors in Dynamics are returned 

back to the Agent.
• Added data matching confidence 

level to allow us to automate highly 
confident matches in future.



Pilot Testing Results & Findings

• Fast adoption for the business
• First testing conducted within 1-2 weeks of initial setup
• Easily handles multiple orders per email
• AI prompts correctly identifies key purchase order data
• Modifying the agent prompts and flows was easy
• Early testing indicates actual results are meeting our target
• Low operating cost per order
• Anticipated production usage in Q1 2026

• Target in initial production phase is 25% automation of emailed orders
• Continued enhancements and adoption through 2026



Viva Engage Short DemoInstall it

Call for Action



Managed Agent in MCS



Finance & Supply Chain Agents
Powered by Dynamics 365 ERP MCP



Agents with ERP and Analytics MCP 



AI Agents for All Business Processes



AI Agents for All Roles 







Join the Community
aka.ms/ERPPromptLibraryCommunity



Batch Telemetry Agent
AI-powered monitoring & diagnostics for Dynamics 365 FO



Batch Telemetry Agent
Challenges Customers Face Today
Knowing the data model: IT team wastes time to 
understand the model.

Kusto queries: IT team needs to learn Kusto and 
understand the best way to build them.

Dashboard: IT team can import accelerator 
dashboards but often needs customization.

Interactive analysis: IT team needs to build some 
tools for each cases.

End user requests: Users always need to ask for 
details to the support.

Benefits Delivered by the Batch Telemetry Agent
Natural language to Kusto queries: You can use natural 
language to describe the ask and the agent writes the Kusto 
queries. 

Seamless integration with Application Insights: Run the 
created Kusto queries against Application Insights.

Shared Prompt: Allow to share prompts to end-user.

Scalable foundation: Can expand to handle other telemetry 
signals.

Pattern and anomaly detection: Can detect patterns and 
anomalies in batch execution.



Batch Telemetry in Application Insights
Public preview of Batch Telemetry feature available in 10.0.45 and backported to 10.0.44. Monitoring 
batch workloads with Application Insights
GA expected in Jan-2026.
Highly requested Batch monitoring feature by customers due to the following challenges:

• Unable to monitor batch execution times.

• Monitoring errors to enable alerting on it (incl. call stack visibility)

• Monitoring thread capacity

• Challenges with visibility into throttling.

https://community.dynamics.com/blogs/post/?postid=99ccc3c5-fb78-f011-b4cb-7c1e52649b7e
https://community.dynamics.com/blogs/post/?postid=99ccc3c5-fb78-f011-b4cb-7c1e52649b7e


Batch Telemetry Agent
The Batch Telemetry Agent is an AI-powered monitoring and diagnostic Copilot studio agent for Dynamics 
365 Finance & Supply Chain that focuses on batch job framework observability. It integrates Azure 
Application Insights telemetry with Copilot Studio to deliver actionable insights and automation.

Detects anomalies, optimizes performance, and reduces operational risk 

Enables root-cause analysis using GPT models (GPT-4/5 ready).

Recommends optimizations or if enabled can trigger auto-remediation actions.

Support for application insights from multiple environments.

Helps you take actions to monitor and improve performance.

Provides intelligent observability and insights for batch jobs



DEMO





Roadmap – what’s next?
• Addition of data schema understanding to enable advanced reasoning for generation of Kusto 

Queries using natural language.

• Including Dynamics 365 MCP
• Example scenario : Batch agent detects anomalies and can use MCP to open and interact with 

batch jobs in Dynamics 365 F&SCM.

• Unified Dynamics 365 Telemetry Agent
• All telemetry sent to Application Insights will be available for agents
• Agent to agent scenario where the Telemetry Agent orchestrates

• Batch Telemetry Agent
• DMF Telemetry Agent
• Form Telemetry Agent
• …



Install itViva Engage

Call for Action



Need help with AI 
Transformation?

Join our FDE Program 



Introducing Agent FDE 

Agent Forward Deployed Engineering (FDE) 
is a technical advisory and rapid agent prototyping program 
designed to accelerate agent adoption by rapidly building 
high-ROI custom agents, grounded on your enterprise data and 
starting to transform your business processes.



Support from M365 Copilot and Copilot Studio 
Engineering for a 4-week development lifecycle

Rapid agent prototyping of agents to enable 
prioritized scenarios.

Agents ready to deploy to pilot users for early 
feedback and learning

Guidance & best practices for creating, deploying, 
and managing Copilot Agents 

Direct line to engineering through our established 
product feedback process

Executive sponsorship with commitment to a 
4-week engagement

1-5 high-value scenarios to transform using 
agents

Invest/assign BDMs, ITDMs, PM and maker 
resources throughout the development lifecycle

Co-build agentic solutions aligned with our best 
practices

Agreement to be a customer reference

Copilot Agent FDE | gives and gets

What you get

What we expect from you



Copilot Agent FDE | engagement timeline
Preparation / 

FDE Discovery Envisioning Build Activate

T - minus Week 1 Week 2-3 Week 4

Program Kick-off

Establish Rhythm of 
Business

Identify 
stakeholders

Agent foundations

Collect use cases

Governance 
QuickStart

Define prioritized 1-
2 scenarios

Gather scenario 
requirements

Confirm MVP scope

Agent prerequisites 
and dependencies

Assemble teams for 
Agent development

Complete 
development

Joint go/no-go

Release to 
production 

environment

Program close-out

Hand  off to 
account team and  

CSU to support 
expansion and 

scale

Solution envisioning

Build

Test

Pilot

Sign-off

Collect and evaluate business feedback

Enhance and revise agents based on feedback



Join our FDE Program

Nomination Form



QUESTIONSQUESTIONS



QUESTIONSTHANK YOU
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