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Navigating the rapid changes with data analytics

New technologies 
and AI

Demand for real-time 
analytics

Data quality and 
compliance

Need for 
cross-functional and 

strategic data 
integration



Microsoft Dynamics 365 Business Central
Connect finance, sales, service, and operations teams with a comprehensive business 

management solution and harness the power of AI with Microsoft Copilot

Reporting & 
business insights

Financial 
Management

Sales
Management

Service 
Management

Project 
Management

Manufacturing 
Management

Supply chain 
Management

Trusted by over 45,000 small and medium-sized businesses
Named “the Best ERP System” in 2024 by Forbes Advisor



Unlock business growth with powerful analytics and 
reporting tools in Business Central

Decision-making

Enhanced decision-
making with real-
time data insights 

and less risk

Financial visibility

Gain clear insights into 
cash flow, profitability 

and budgeting

Operational efficiency

Identify bottlenecks, 
inefficiencies, and 

underperforming areas of 
your business

Customer insights

Tailor sales strategies to 
improve customer 

retention with 
segmentation and 

personalization 

Scalability

Seamlessly adapt to 
new markets and data 
sources with flexible 

analytics and AI-infused 
reporting tools



Business Central analytics and reporting capabilities

Financial 
reporting
No-code solution for 
the finance team to 
produce financial 
reports and 
statements

Power BI

Interactive dashboards 
with KPIs and data 
insights

Data analysis

Group, sort, filter, and 
pivot your data 
without leaving the 
Business Central app

Built-in reports

Pick between 300+ 
pre-built reports

Excel

Analyze your data 
further with the rich 
Excel integration

Outputs

Excel
Pdf

Interactive Dashboards
Embedded Reports

Excel
On-screen lists

Excel
Pdf

Excel



Performance data

Trends, summaries

Detailed data

Leadership

Management

Staff

Data 
aggregation

Typical analytics needs in organizations

Organizational 
hierarchy 

Typical ways to 
consume data

Operational reports
On-screen task data

Managerial reports
Ad-hoc analysis

KPIs
Dashboards
Financial reports



Use key performance 
indicators (KPIs) to meet your 
business goals
Identifying and tracking KPIs lets you know if your business is on 
the right path—or if you should change course to avoid losing 
valuable time and money. When used properly, KPIs are 
powerful tools that help you:

• Monitor company financial health
• Measure progress against strategic goals
• Spot problems early on
• Make timely adjustments to tactics
• Motivate team members
• Make better decisions, faster



Drive organizational change with data

A KPI report helps stakeholders and team 
members identify trends or bottlenecks over a 
specific time period, so that they’re able to 
make better decisions

Reporting subjects could include:

• Insights into the company’s day-to-day 
operations

• Financial health of the company against 
targeted KPIs

• Notable trends or patterns presented by 
the data

• Deeper analysis of the data to assist with 
strategic decision-making

Take action: whether you’re meeting your 
goals or falling behind, KPIs are tools to 
help you make better decisions

Assign teams to targets: make sure that 
for whatever KPIs you pick, there’s a core 
team responsible for defining them

Determine the timeframe: consider 
focusing on a specific timeframe or set 
short- and long-term targets

Identify key KPIs: only pick KPIs that align 
to your specific goals. It's difficult to match 
KPIs to unclear objectives

Set realistic targets: set realistic targets 
based on historical data, resources, and 
current tactics



Dashboards with Power BI
View dashboards directly inside Business Central

Create your own reports using the Business Central 
connector

With metrics in Power BI, you can curate your own 
metrics and track them against key business 
objectives, in a single pane. 

Power BI apps are available for the following 
functional areas in Business Central:

• Finance (16 reports)
• Sales (19 reports)
• Purchasing (17 reports)
• Inventory + Valuation (15 reports)
• Projects (8 reports)
• Manufacturing (18 reports)
• Sustainability (10 reports)
• Subscription billing (14 reports)



Built-in data filtering with Power BI
Filter dashboards to any entity shown on the page.



Distribute reports to your teams
Subscribe to your reports and distribute to your team over email, SharePoint, or OneDrive. 
Get reports as PDF or PowerPoint.

Distribute reports to your teams



Use live data from Power BI for powerful storytelling in your PowerPoint presentations

Present your reports in PowerPoint



Demo: drill-back to Business Central

• Table and matrix reports include links on numbers. 

• When clicked, Business Central opens in a new browser window and shows 
the transactions behind the number.

Note! available from version 26.2 and later.



Notice all the underlines? 



Click here to get to the underlying 
numbers. 

Remember the number 35529.70



Opens Business Central in a new browser tab
I wonder how these 
Amounts relate to 
35529.70 ?



Let’s analyze that… Aaahh. 

35529.70



Built-in reports
Business Central comes with more than 300 
built-in reports that you can use to support your 
business processes with data-driven insights

Reports organize and present the information in 
an easy-to-read format you can use in Excel, print, 
or save as a file

As an example of an interactive report in Excel, the 
aged accounts receivable report lets you analyze 
what your customers owe you and when payments 
are due

Business central includes the ability to preview, 
print and export reports to .pdf

300+ reports for different 
roles and areas of business

The aged accounts 
receivable report in Excel



Ad-hoc data analysis
When you don’t have a built-in report that 
answers your questions

Two features:

• Data analysis on ledger list pages
• Open in Excel

The Data analysis feature lets you open almost 
any list page, such as the general ledger entries or 
customer ledger entries pages, enter analysis 
mode, and then group, filter, and pivot data as you 
see fit

You can use the open in Excel action to open a list 
page, optionally filter the list to a subset of the 
data, and then use Excel to work with the data

Let Copilot calculate, summarize, and examine 
data with analysis assist



Typical analytics needs in organizations + tools

Organizational 
hierarchy 

Performance data

Trends, summaries

Detailed data

Leadership

Management

Staff

Typical ways to 
consume data

Operational reports
On-screen task data

Managerial reports
Ad-hoc analysis

KPIs
Dashboards
Financial reports

Power BI

ExcelData Analysis



Financial analytics 
Business Central offers features to help you 
gather, analyze, and share your organization's 
finance data:

• Financial reporting (for financial statements and KPIs)
• Power BI reports for finance
• Ad-hoc analysis on lists
• Ad-hoc analysis of data in Excel (using open in Excel)
• Built-in finance reports

During daily activities, businesses capture lots of 
data that can support business intelligence (BI) for 
decision makers:

• Sales figures
• Purchases
• Operational expenses
• Employee salaries
• Budgets



Power BI app for finance
Power BI reports available for finance:
• Financial overview
• Income statement
• Balance sheet
• Budget comparison
• Liquidity KPIs
• Profitability
• Liabilities
• EBITDA
• Average collection period
• Aged receivables (back dating)
• Aged payables (back dating)
• Detailed vendor ledger entries
• Detailed customer ledger entries
• General ledger entries
• Late payments (receivables)

* All these reports are available in Business Central – a few were chosen for this presentation



Financial reporting
Out of the box financial reporting
Business Central provides account categories, subcategories, 
and mappings to the company’s chart of accounts for basic 
financial reporting. Get a comprehensive view of a 
company's financial health with financial statements.

Comparative views
Beyond monthly balances or net changes, you can apply 
multiple views to any report you create. 

Use dimensions
Dimensions are data tags you can attach to postings to the 
general ledger to provide more business insights to financial 
reporting.

Ability to drill down
Numbers in financial reporting that aren't calculated by a 
formula can take you to the original transactions. 

Custom financial reporting
If you're already familiar with financial reporting and you 
want more complex reports, you can create your own.

You can export your reports 
to Excel and format them



Example report: detail trial balance



Example report in Excel: Trial 
Balance/budget



Example ad-hoc analysis in Financial 
reporting



Power BI app for subscription billing
Power BI reports available for subscription 
billing:

• Subscription overview
• Revenue year-over-year
• Revenue analysis
• Revenue development
• Churn analysis
• Revenue by item
• Revenue by customer
• Revenue by salesperson
• Total contract value year-over-year 
• Total contract value analysis
• Customer deferrals 
• Vendor deferrals
• Sales and cost forecast
• Billing schedule

* All these reports are available in Business Central – a few were chosen for this presentation



Sales analytics

Business Central provides features to help you 
gather, analyze, and share your organization's sales 
data:

• Power BI reports for sales
• Ad-hoc analysis on lists
• Ad-hoc analysis of data in Excel 
• Built-in sales analytics tools
• Built-in sales reports

Businesses capture lots of data during daily 
activities that supports business intelligence (BI) for 
sales managers:

• Opportunities
• Sales quotes
• Sales orders
• Sales invoices



Power BI app for sales
Power BI reports available for sales:
• Sales overview
• Daily sales
• Moving average
• Moving annual total
• Period-over-period growth
• Month-to-date
• Sales by item
• Sales by customer
• Sales by salesperson
• Sales by location
• Sales by project
• Actual vs. budget
• Opportunity overview
• Sales quote overview
• Return order overview
• Sales demographics
• Sales decomposition
• Key sales influencers
• Sales forecasting

* All these reports are available in Business Central – a few were chosen for this presentation



Ad hoc example: sales



Built-in report example for sales - excel



Purchasing analytics

Business Central provides features to help you 
gather, analyze, and share your organization's 
purchasing data:

• Power BI reports for purchasing
• Ad-hoc analysis on lists
• Ad-hoc analysis of data in Excel (using open in Excel)
• Built-in sales reports

Businesses capture lots of data during daily activities 
that supports business intelligence (BI) for 
purchasing managers:

• Purchase quotes
• Purchase orders
• Purchase invoices



Power BI app for purchasing
Power BI reports available for purchasing:
• Purchases overview
• Purchase decomposition
• Daily purchases
• Moving averages
• Moving annual total
• Period-over-period
• Year-over-year
• Purchases by item
• Purchases by vendor
• Purchases by purchaser
• Purchases by location
• Actual vs. budget
• Purchase returns overview
• Purchase quote overview
• Key purchase influencers
• Purchase forecasting
• Vendor quality analysis

* All these reports are available in Business Central – a few were chosen for this presentation



Example ad-hoc analysis purchasing



Built-in purchasing report example - Excel



Projects analytics

Business Central provides features to help you 
gather, analyze, and share your organization's 
project data:
• Power BI reports for projects
• Ad-hoc analysis on lists
• Ad-hoc analysis of data in Excel (using Open in 

Excel)
• Built-in project analytics tools
• Built-in project reports

Businesses capture lots of data during daily activities 
that supports business intelligence (BI) for project 
managers, such as:

• Cost performance for projects
• Completion rates for projects
• Financial data for projects



Power BI app for projects
Power BI reports available for projects:

• Project overview
• Project tasks
• Project profitability
• Project realization
• Project performance to budget
• Project invoiced sales by type
• Project invoiced sales by customer
• Project timeline

* All these reports are available in Business Central – a few were chosen for this presentation



Example – built-in 
report for projects



Inventory analytics
Business Central provides features to help you 
gather, analyze, and share your organization’s 
inventory data:
• Power BI reports for inventory
• Ad-hoc analysis on lists
• Ad-hoc analysis of data in Excel (using Open in 

Excel)
• Built-in project analytics tools
• Built-in project reports

Businesses capture lots of data during daily activities 
that supports business intelligence (BI) for  
inventory managers, such as:

• Shipping of goods when sales orders are fulfilled
• Receipts of items when purchase orders are 

fulfilled
• Movements of items between locations



Power BI app for inventory
Power BI reports available for inventory:
• Inventory overview
• Inventory by item
• Inventory by location
• Purchase and sales quantity
• Item availability
• Gross requirement
• Scheduled receipt
• Inventory by lot
• Inventory by serial number
• Bin contents
• Bin contents by item tracking
• Inventory forecasting
• Inventory valuation overview
• Inventory valuation by item
• Inventory valuation by location

* All these reports are available in Business Central – a few were chosen for this presentation



Ad-hoc analysis example for inventory



Example – built in report for inventory



Manufacturing analytics
Business Central provides features to help you 
gather, analyze, and share your organization’s 
manufacturing data:

• Power BI reports for manufacturing
• Ad-hoc analysis on lists
• Ad-hoc analysis of data in Excel 
• Built-in manufacturing analytics tools
• Built-in manufacturing reports

Businesses capture lots of data during daily 
activities that supports business intelligence (BI) for 
manufacturing:

• Utilization
• Capacity
• Work center load
• Production time
• Production scrap



Power BI app for manufacturing
Power BI reports available for manufacturing:
• Production order overview
• Current utilization
• Historical utilization
• Work center load
• Allocated hours
• Expected capacity need
• Finished production order breakdown
• Consumption variance
• Capacity variance
• Average production times
• Released production order
• Production scrap
• Work center statistics
• Machine center statistics
• Machine center load
• Prod order – list
• Prod order routing Gantt
• Production order WIP * All these reports are available in Business Central – a few were chosen for this presentation



Example manufacturing/production report



Sustainability analytics
Business Central provides features to 
help you gather, analyze, and share your 
organization’s sustainability data:

• Power BI app for sustainability
• Ad-hoc analysis on lists
• Ad-hoc analysis of data in Excel 
• Built-in sustainability reports

Businesses capture lots of data during daily 
activities that supports business intelligence (BI) for 
sustainability:

Emissions per facility
Average emissions
Emissions per scope
Water and waste 



Power BI app for sustainability
Power BI reports available for sustainability:

• Sustainability overview
• Journey to net zero
• Realized emissions vs target
• Realized emissions vs baseline
• Water and waste analysis
• Emissions by category and scope
• CO2e analysis
• CO2e key influencers
• CO2e decomposition tree
• Social analysis

* All these reports are available in Business Central – a few were chosen for this presentation









Built on Microsoft’s  approach

Security Compliance Privacy Responsible AI



Copilot in Excel
Your personal Excel expert 

Copilot reasons over structured data and 
completes tasks such as adding filters or 
splitting text

Executes formulas and provides steps and 
explanations along the way

Turns time-consuming tasks into seamless 
and efficient experiences in Excel



Copilot in Power BI
Empowering you to quickly find and share insights

Copilot for Power BI lets you quickly create 
report pages with just a few clicks

Evaluates the data and provides a report outline 
with suggested pages

With Copilot you can generate a summary of a 
report page by asking questions in natural 
language



AI-powered analysis with Copilot
Get to key insights faster

Copilot simplifies analysis by transforming 
raw data into insightful summaries using 
next generation AI

Provides an interactive and versatile way to 
calculate, summarize, and examine data

Creates, totals, pivots, and filters to help 
you find the information you're looking for



Summarize records with Copilot
Get to key insights faster

Use Copilot to get a quick summary of a 
record, such as a customer, item, or sales 
order, directly alongside your data.

Copilot generates two or three concise 
bullet points that provide details and 
insights about the data tailored to your 
role in Business Central

The summary helps you understand the 
data and identify areas that need attention



Get started with Dynamics 
365 Business Central 
Try for free  Trial

https://go.microsoft.com/fwlink/?LinkId=2143349&clcid=0x409


Thank you
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